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The History Of
Spiral Dynamic




Carol Gilligan

Female Morality

She asked to many woman for many years
"do you think woman have the right to an abortion?"



1-"woman have the right to an abortion because i say so (selfish-ego answer)
and what i said is right"

2-"woman don't have the right to an abortion because (social answer)
society-moral-law-bible-family say is wrong"

3-"woman have the right to an abortion, because if you see (logical answer)
the problem from a logical point of view, people that want
to do an abortion will do it anyway, so It's better to legalize
it, that way you can do it safe for those people, in certain

context abortion is very necessary, but in some context is
bad”



3 big discoveries with this study

1-human awareness follow a certain "path" or "stages" during
personal development.
(me) > (others) > (logic-reality)

2-you can't go back to a previous stage.

gﬂ> 3-human awareness can't skip stages.






Wide & long term
study about Development

Don Edward Beck Clare W. Graves
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Fach stage has a CORE VALUE that they represented with a COLOR.

Each stage has his own paradigms that needs to be solved to advance to the
next stage.

You can be dispersed in various stages, but there is always a stage in which
you are "stuck", that is your core value.

Each stage think he is right and the others stages are "wrong" or "stupid“

One of the most fascinating discovery is that human awareness evolve in an
"spiral" or "cycle" between "life is about me" & "life is about others“ that's why is
called "spiral dynamics" or "the graves model"
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A blind person can understand "table"™ but if you ask them
"what color is the table”

he will not be able to understand the question, because
he doesn't have the awareness of “"color



We cnnoe Soive our Proplems
@ used when we credked hem.

- Bnskein
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Layers

Organizational
Be ior

Business Processes,
OD, Strategies, Policies

Whys, Vision,

-| Identity, Values,
beliefs, and etc.

Organizational Culture




Bad Cultures

Behavior without Core

Strategy and Processes
without Core

Core without Behavior

Core without Strategies
and Processes

Organizational Culture




Personality

Charachter
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Get the right culture and everything else just falls into place.



We can’t be
every thing to every one

’ | {

But we can be
Something to someone



THANKS
BEST WISHES

ALIREZA KOUSHKIE JAHROMI

KOUSHKIE@ATU.AC.IR
+98 912 8444124
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