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10 Commandments to implement

Digital Transformation
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Digital Capability Assessment

Advantages of analysis

Roadmap for digital transformation

Technology fitting

Digital  transformation  office  &  
transformation leadership

Defining the vision statement & adapting the 
successful digital model

Business priorities

Business Plan

Choosing a methodology
for business transformation  management

Adoption of transformation
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Alignment of organization strategies with digital transformation 
strategies

1.Strategy & IdealsDigital Capability 
Assessment

An organization's digital capabilities 
define its success or failure in digital 
transformation. For this reason, it is 
important to gain a more accurate 
understanding of the state of leveraging 
digital technologies in the organization.

Using the maturity measurement model 
of digital capabilities in the 
organization with BCG or IMPULS 
models, allows you to determine the 
current level of maturity of the 
organization at the level of IT and 
business.

| | | | | | | | | | | | | | | | | | | | | 

| | | | | | | | | |

o Evaluating Human Capital - skills – culture

o Operations and principles of governance

2. Evaluation of resources

• Human Capital
• Technology
• Data
• Culture
• Leadership
• Governance
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Defining the vision 
statement & 
Adapting the 
successful digital 
model
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1 Description

Current Situation

Value Proposition

Advantages

Risk



Advantages of 
analysis
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The analysis of digital case studies can be strategic, operational or a 
combination of the two. 

Strategic case studies guide you to focus on innovation to gain 
competitive advantage.

In this process, your team should try to answer the following question:

What can be very important to

create a competitive advantage?



Business Priorities
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Selection of quick return projects

(Quick Win)



o Defining a Digital Transformation roadmap

o Determine a strategic time frame for the roadmap

o Link digital case examples to business cases and 
organization projects and programs

o Delivering value through improved customer 
centricity, effective employees, operational 
excellence and information technology

o Determining the road map design working group

Roadmap for 
Digital 
Transformation

Once you have a solid understanding of 
your competitive advantage in the area 
of digital case studies:
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Business Plan
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Technology Fitting
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It is natural that you have a structured approach to digital transformation 
and strategic management tools designed with digital transformation in 
mind.

At this stage, the list of technologies and strategic tools is selected and 
applied according to the type of business, and the architectural view is 
prepared.
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Technology Fitting Fanap Infrastructure Co. Smart Factory Architecture 



Choosing a 
methodology
for business 

transformation 
management
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Digital 
transformation 
organization & 
Transformation 
Leadership
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Technology 
Adoption
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Perceived

Usefulness

External

Variables

Perceived

Ease of Use

Attitudes

toward using

Behavioral

Intension to Use

Actual

System Use

Technology Acceptance Model
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UT AUT Model



Adoption
Model

Adoption

Adoption Stratrgy

consequences



Subjective norms



Employee accumulated 

experience



Organizational citizenship behavior



Individual competency



Dynamic capabilities



Digital Leaders



Adaptable Architecture Software



Cyber Security



Platform Development


