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Exhibit 5: The Intelligent Economy is estimated to grow quicker than the Digital and Non-Digital Economies
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= The manager has a short-range view; the leader has BECOMING

) A LEADER
G Iong-rqnge perspec‘rlve THE LEADERSHIP CLASSIC

®" The manager maintains; the leader develops T

BENNIS
= The manager does things right; the leader does the right thing

The manager focuses on systems and structure; the leader focuses on people

= The manager relies on control; the leader inspires trust

= The manager asks how and when; the leader asks what and why

=  The manager has his or her eye always on the bottom line; the leader’s eye is

on the horizon
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" What about the upcoming leaders? The next generation of leaders will have

certain things in common:

D N N N N N N NN

Vision

Devotion to long-term growth rather than short-term profit
Willingness to take risks
Adaptive capacity

Integrity

Broad education

Commitment to excellence

Belief in people and teamwork

Boundless curiosity
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PACE OF BUSINESS: Speed, rate of change

CULTURE AND MINDSET: Creativity, learning, risk-taking

FLEXIBLE, DISTRIBUTED WORKPLACE: Collaboration, decision-making, transparency

PRODUCTIVITY: Streamlined processes, continuous improvement

IMPROVED ACCESS TO, USE OF TOOLS: Greater data availability, technology performance

CONNECTIVITY: Remote working, always on

OTHER/NO DIFFERENCE



TRANSFORMATIVE VISION: Knowledge of market and trends, business acumen, problem solver

FORWARD-LOOKING: Clear vision, sound strategy, foresight

UNDERSTANDS TECHNOLOGY: Prior experience, digital literacy

CHANGE ORIENTED: Open-minded, adaptable, innovative

STRONG LEADERSHIP: Pragmatic, focused, decisive

OTHER: For example, collaborative, team builder
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EARLY STAGE DEVELOPING DIGITALLY MATURING

Information technology
23%

CEO’s office

22%

Marketing

10%

Operations

7%

CEO'’s office

31%

Information technology
20%

Marketing

9%

Operations

7%

CEO’s office

41%

Information technology
16%

Marketing

7%

Product development
7%
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Respondents who answered “strongly agree” or “agree.”

I
My organization needs to find My organization is effectively
new leaders for it to succeed in developing leaders who have the
the digital age. capabilities necessary to lead the
organization in a digital environment.
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EARLY DEVELOPING [ MATURING
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Purposeful

Approach
to
technology
adoption

Reactive
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Transformation

Sensing: Seeking opportunities
Seizing: Embracing change
Reorganizing: Positive disruption of
business model

Fusion

Sensing: Curiosity about opportunities
Seizing: New resource configuration
Reor izing: May ch di i of
business

Immersion

Sensing: Possibilities

Seizing: Integration, and cross-function
Reorganizing: Input into strategy

Connection

Sensing: Threats

Seizing: Localized action
Reorganizing: Short-term focus

Passive acceptance
Sensing: External pressure
Seizing: Risk red ion

Reor Resi to ch

Limited, ad-hoc Integrated
Degree of technology use






