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Source: Navid Nazemian ‘HR Transformation’: keynote:HR 360 conference inVienna, Austria, 2019
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HR Outside/lIn: Market results
(customer, investor)

Co that )

HR Strategy: Strategic business
success

HR Evolution

HR Functional Expertise: Best practice

HR Administrative Utility: Efficiency

Time

7th KM4D Conference
HRBP & KM
D. Moradi Moghadam



IS (695 A 0L 53 3)Sug) puast

Q ©
s e
.. e

lwlws] sleul g eloas asl)l
9 6392 YUS)IS jLi L Galho aS
Wloss glpz p e Bpo

'_JJJ.L'J:J

5S35 oo il a1
.)Jl.)_p(_,.n.i (S.B..I.DJLS

034 way el loylusl 3905

) logylojlw (50039 LS.)LQ.L_U.U_) Ul QSMJQ}QI SIS bu=o ;3 Gwlwl pues aw 3abld b

Uiyl 9 6392 (T jl slaz sjaz a5 g 31,3l dcgazop j YIS S0 GBS 395> (pakib (53]
"3 (50 ol o T (glocubld has o5 g LSS i%ela

7th KM4D Conference 4
HRBP & KM
D. Moradi Moghadam 1



10)S a2 ugly bl 1 b

7th KM4D Conference
HRBP & KM
D. Moradi Moghadam




HR Reinvention:

How HR delivers value to all stakeholders
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MOBILIZES
INFORMATION

HRCS 2021: Round 8

HR

ADVANCES
HUMAN
CAPABILITY

ACCELERATES SIMPLIFIES

Competencies
BUSINESS COMPLEXITY

FOSTERS
COLLABORATION

Eight Rounds of Competency Models for HR

& A = W 23 <

1987 1992 1997 2002 2007 2012 2016 2021
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HUMAN CAPABILITY

TALENT (HUMAN CAPITAL) LEADERSHIP ORGANIZATION
What should your company do to What should your company to What should your company do to
ensure the right individual do have the right leaders and the have right organization
competence, workforce, or skills? shared leadership at all levels? capability, workplace, or team?

HUMAN RESOURCES (HR)
What should your company do to have the right HR department,
practices, metrics, and people ?
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Decarbonisation & Sustainability

Climate change can only be prevented by large-scale reduction

of greenhouse gases. We endorse the goals of the Paris Climate
Agreement and the Dutch climate goals and consider it our
responsibility to contribute to the solution. Tata Steel Netherlands

is one of the most CO -efficient steel companies in the world and is
working hard on plans to transform to carbon-neutral steel production
in the next 20 years.

By continuously improving our production processes using advanced
techniques, we have succeeded in significantly reducing our carbon
footprint since 1989.

Material themes:
Decarbonisation
Circularity

Responsible sourcing

9 tewnsmenas [ 12 coxsawion

& [|co

'

Our efforts to minimise the impact on the local living environment
and the environment as a whole are ongoing. We are in constant
contact with local residents, governments, companies and

other organisations about developments on our site and in our
community.

We also participate in local partnerships, support local initiatives
and involve our neighbours in our activities as much as possible.

Material themes:
Air emissions
Biodiversity

Environment & Community
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Customer & Value

Together with our customers, we develop new steel products that
enable them to achieve their sustainability goals in order to make
the value chain even more sustainable.

To achieve our sustainability goals, long-term profitability is
important. We achieve this through customer loyalty, quality,

new products and close collaboration in the field of research &
development.

Material themes:
Long-term profitability
Involving customers in sustainability
Quality and innovation

1? PARTHERSHIPS

FOR THE GOALS

® | ©

Lo IR X4

People & Society

We are committed to the health, mental well-being and
employability of all employees. Safety at work takes up the
highest priority therein. We also create an equal opportunity work
environment and invest in the training and development of all our
colleagues, whether employed directly or otherwise associated
with us.

Material themes:
Governance and involvement
Health and Safety
Equal opportunities

Local community
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Digital Transformation and Innovation Accountable Business Practice Empowering People Environmental Management Connecting Communities
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Our performance 2021 2022 2023
Total workforce UAE (FTE + outsourced employees) 0192 6174 7210
Proportion of FTEs versus outsourced employees (%) 25 24 45
Total of new hires (FTE, externals) 193 230 182
Percentage of positions filled by internal candidates (FTE,%) 9 25 30
Employee total turnover rate (FTE, %) 51 5.9 9.4
Employee voluntary turnover rate (FTE, %) 31 28 24
Employee non-voluntary turnover rate (FTE, %) 20 41 70
Mumber of employees who took maternity leave/Number who returned to work/ Number who were still in employment 12 months after returning (FTE) 42/31/29 38/28/26 56/46/45
Percentage of employees who took paternity leave, out of those entitled to paternity leave (FTE, %) 60.8 65.6 63.2
Percentage of employees covered by performance appraisals (FTE,%) 100 100 100
Total number of training hours (FTE and outsourced employees) 163688 188,856 298686
Mumber of hours of training per employees 315 306 414
CEQ pay ratio (annual total compensation for the organisation's highest-paid individual to the median annual total compensation for all employees) _ 14711 13467 1:33.83
Sickness absence rate (Yo of sick days out of total days worked, FTE) 11 1.3 16
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