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Generation Alpha
*early 2010s — mid-2020s

Zoomers/Generation Z

% 19972012
Millennials/Generation Y
% 1981-96

Generation X

% 1965—-80

Baby Boomers
% 1946-64
Silent Generation

*1928-45

Greatest/G.|. Generation
*x1901-27

Lost Generation
% 1883-1900

1880 1890 1900 1910 1920 1930 1940 1950 1960 1970 1980 1990 2000 2010 2020 2030
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Digital competitive intelligence Embracing digital
Systemic thinking, external focus, Continuous learning mindset,
risks in digital, market leading self, collaboration, digital
and business intelligence, adoption, technology driven,
networking, social dynamic ownership and commitment
understanding requirement, positive attitude
toward digital

Leadership facilitating the

Digital skills The digital digital drive
Digital tools and system Ieadership Business acumen, care for
knowledge, digital process employees, enable decision-making,
understanding, digital tech skills, competency value-creation or solutions-based
digital focus offering, active framework approach, digital knowledge sharing,

listening, data analytic skills demonstrate integrity, complexity

leadership, flexible work practice

Cultivating a digital culture Digital adaptiveness

Creativity and innovation, and resilience
communication, continuous
improvement, potential in digital,
relationship-based, generational

theory, levels of management

Adaptability, change management
ability, self-awareness, customer
driving digital, competition driving
digital, covid impact

Source: Munsamy, M., 2022, ‘A digital leadership competency framework in the era of 4IR’, Unpublished Doctoral thesis, University of Johannesburg.

FIGURE 1: Digital leadership competency framework.

The development and validation of a digital leadership competency scale

DOI: 10.4102/ac.v23i1.1057
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mHireQuotient

Human Resource Management
Functions

;A -
Recruitment & Training & Performance Compensation Employee
selection development management & benefits relations
db
© 9 shs Eo
h & d nlln
Health and Employee Organizational Compliance

safety wellness development
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Recruitment \

initial information
search

Assimilation

Learning and adapting

Settling

Becomming an insider

DIGITAL
Organizational Socialization
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SUPERVISOR

Guidance
Relationship-building
NEW EMPLOYEE CO-WORKER
—
B e v Taer . Learning Guidance
Mezzarinn Relationship-building Relationship-building
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Management

Cycle
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Different Types of Performance
Management Tools

Performance Feedback and Goal tracking Learning and Employee Al performance
appraisal software recognition systems development tools engagement and management tools
platforms pulse surveys

Www.zavvy.io Employee Enablement Platform
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Operations ‘Weekly plan Project portfolio Production KPI

Edit titl
- [MKanban = ETime

Revison of green initiative

Corona guidelines

GDPRv2Z

I < I < N < I

Blockage
I

o o

New suggestions st 12 manths New suggestions Completed improvements

2

Goal>= 0 Number

S——

2.2020 3.2020 4.2020 5.2020 6.2020 7.2020 8.2020 5.2020 10.2020 11.2020 12.2020 1.2021
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4 Stages of
Performance Management

Planning

Goals are set and individual
success metrics defined

Rating &
Rewarding @
Performance is tracked

and rated, good performance
is recognized and rewarded

Monitoring

Goals are actively tracked
and feedback is given

Developing

Poor performance is addressed,
and potential further development

AIHR

AGADEMY TO
INMOVATE HR
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Blocking
Official access

Automating Communicate

Offboarding ot e ol Departure 29

Exit Management

Preparing
Checklist

Exit Interviews

Knowledge

Clearances
Transfer
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8 Reasons
Why Digital
Learning is
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Necessary For
Your
Organisation

WWW.COGNIGIX.COM
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Organization structure

isi - nizati r
Vision Collaborative Organization culture

Change management
Digital infrastructure

4

Collaboration : Strategy s -
Digital literacy Sacaiive I Process
Innovation/Creativity A I Technology
| = People -
I
| |
'—
Digital + Change Digital
Leadership Management [a8l Innovation

o - -

v
Strategy/vision
Staff people
Technology
Data & Analytics
Process
Culture

Digital Culture Leadership

Source : Digital Culture Leadership in Elementary Education
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GENERATION Z

..P'.ﬁ'.T.%\.':.'.*!&I'.‘!{E.S..
Gen Z are the first true natives to
.SOCIAL ................. the digital era. Th eratior

Gen Z is naturally social and I512.4

spend 7. rs per day

INTERACTIVE .
Gen Z likes to interact with

.!‘.‘!E’.‘.—.T.'..Tﬁ?!‘.ﬁ’.‘.? ....... people. 3% re most conceed

Gen Z prefers to work on 1 boost rpeop

multiple tasks at the same

time. On average, Gen Z will

work off of 5 screens at once TECH-SAVVY

...........................

Have a question? Google it. &t

LESS FOCUSED .
Gen Z needs continuous

updates and stimulation. It's
no surprise that this generation
has an attention sy f

ENTREPRENEURS

Gen Z desires independent

work environments. 77
. EDUCATED
Gen Z is constantly learning

CAUTIOUS .
PHILANTHROPISTS As a result of growing up during the
E;".?_:“"""d """ dh """"" Great Recession, Gen Z tends to be
en £ wants 1o do good In the more careful with their expenses.

world. ythata

peopleguru

O ) Jwd 5 39

SIP PN 4 Sl g

S0 (S A5 cowi 9B (W o5 (S g

(590 Sl 51 S8l 40 v 4 VL sleiylan
S0 S A (owi 9B (i g8 (Al y 31 (5 5 0 38
2T 5 ol blod

I @ Jles

S»l 9 oMb Eg

oS 0 o5 g g 0ligS dlao Jluo



2990 il K2 39 8,599, b Jlumid Jox (o ol JAS a0 g

(1F¥ ologi 1V g 1Y — pils> olsii10 ¢y 568)

gy it psle oy

~oils a5

Why would Gen Z employees quit their job?

Unsatisfactory salary

Burnout and lack of work-life balance

Not doing what I'm passionate about |

Limited career progression

opportunities I
No remote work options B
Disagreement with

manager/management t
Lack of learning opportunities B

Inadequate health insurance I

Not having bonds with
colleagues at work

Formal dress code

Gen Z in The Workplace | Survey by TalentLMS and BambooHR

54%

42%

37%

33%

30%

25%

23%

20%

19%

16%
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Dimensions of
Hybrid Work

How are teams
interacting with - - _
others? A

Organization

Business
Unit

6D of
Hybrid Work

Space

When are the
AN
interactions e \

happening? Individual

How are pY:
individuals
interacting with
others?

 How is the organization
interacting with others?

How are Business

Units interacting

with others?

\ Where are the
- interactions

happening?

Model created by Biilent Duagi
Sr. Strategic Adviser & Org Designer

[
Visual created by @@ ForBetter Orgs.com
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A great place to work for
76% ofGen Z employees

is one with caring, friendly,

and socially conscious people.

How Gen Z employees prefer to work

Other

Office-based

24%

2

A framework for
defining your hybrid
working model

Hybrid work

Fully remote
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What kind of training Q“M

Gen Z employees want to
- receive at work? »

S solodne Yo VF Jlo 33 Jlzd ol g skl plolo a1 ailjgld apogi ¥ il (56Ul dunnngo

manager i T A (L) s S sS «Shog o S S oxke) oy sl Jisily A3 5 (i Slie dd (Il 585 cals
7} Soft skills training » 48%
Mental health training » 47% & 93) Juss 28l g (cogad (gloey > g dldain] S byl cals
Hard skills training | » 46% 4..')1 LS):‘S )Ke CAM| 5 f’)5 dLQé')LQf d"-” Al
. Personal finance training & > 41%
| Cross-training — 40% S5 oo § (65l ool (S st (ooloS 2 bl ()38 13U g o gian hgn (Sl)gS g ol ool
I pEsttreining - 3 Soas Ghan 5 (5)sld aylpl 5l (6 0y b laiind siteculs) Wl (ad (gile asus
) Environmental training g 32%
] Cybersecurity training J 31% LQ(" o °‘)'°-“’ 4 ol bl LSLQt;‘“‘” d)‘-’)’.?ij‘ b g b L;S S o auSis

Other ) 1%

Trizetto Cognizant Healthcare oAl (gilo (el ols sldlye g s wlasl g (liie)lS cudlye (g5l (W

Gen Zin The Workplace | Survey by TalentLMS and BambooHR
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