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Organizational Inertia Resistance to Digital Transformation:
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Model of organizational inertia based on Hannan and Freeman Theory
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Pressure for

Change
+
Success of Change O Change Efforts
Organizational Performance
Inertia _ + Reliability
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Change as a Negative feedback process
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Performance Chanpe Efforts Variation Routines
Rehability

Q Pressure for O Capabilities

DAY )

Performance

Inertia and capabilities as coupled feedback loops in DT
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.Five Domains of D'@

Value (Rogers, 2016) Competition
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The six domains of Digital Transformation (Matthias, 2020)
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Digital Talent Maturity Model

[

Organization

2

Culture

222

People

Organizational Organizational Talent Readiness Continuous Transformative Intelligent
Positing Development & Mobility Learning Environment Harmony
N N N/ N/ N/ N

Business Strategy
Alignment

Ecosystem Strategic
Positing

Enterprise Digital
Governance

Customer Demand Forecast
(Business Strategy Positioning)

Organizational Structure
Design

Omni-channel Collaborations
(Channel Strategy Positioning)

Continuous Evolution
(Business Operations Strategy
Positioning)

Intelligent Workflows

Functional-based

Strategic Workforce Planning h
Learning

(Future Skills Identification)

Agile on the

Talent Marketplace project Learning

Project-based competency

Networked-Talent Supply
Assessment & Certification

Readiness

Cloud-based Institutional

Digital Repositories
Knowledge Management

(Talent & Competencies)

Innovation, Experimentation

& Motivation Leadership & Posturing

Employee Well-being Data-driven Decision Making

Digital Workshop Diversity & Inclusion

Policies-as-a-Service Socially agile, Digitally enabled

Digital Talent Maturity Model v.3.0.0 (TmForum, 2024 )
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Results and Key Findings
Consolidated Summary based on Assessments Top Areas for Improvement

Organization

Inadequacy of collaborative engagements
Structures not aligned with Business goal
Governance not well managed internally
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_People o

Competencies are outdated and unmapped

| Digital resources @ workplace limited
‘leamk«' M et Sggvy 5 i 2 -
RPeOPIETT i Culture

Policies are not contemporary
Current State ==  Desired State Diversity needs to be more inclusive

DTMM Assessment (China Mobile)
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From Human-ornent O&M Process Design + Work Instructlons To Machine-orient “Ticket Journey” Automation

‘ Multi-round Human Interactions f 1; il o Human-Machine Collaboration and Automation

" Network Domain ‘
Engineers

‘Work Ovder |
Exception Cases w
Human Int o P Information Upload

Fault Notification )
Streamlined O&M Process

Network Monitorlng
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Recovery Status th: Order Atomic O&M Capabilities and Sub-process Models
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Field Engineers

DTMM Solution (China Mobile)
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