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Agricultural
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Energy revolution

Timber  Coal

Information revolution

PC Internet
Mobile Internet

Industrial Internet

Industrial
Economy

Electricity

(We are here)

Information Digital

DE, US us US, CN

Solar power

Renewable energy
Nuclear energy, etc.
Hydroelectric power generation

Oil Natural gas Clean energy

Intelligent world

Intelligent
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Expertise
as a Service

for shared excellence

Technology
as a Service

for easy innovation

Infrastructure
as a Service

for global accessibility
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Industrial aPaaS Government aPaaS Electricity aPaaS Roadway aPaaS Mining aPaaS Airport & rail aPaaS
iDME \nduslt‘rtij\a'r:‘eessource i Tasks e-Signatures [ . Sg':?]':rg?i\g:r ItDr;g#sarL?sos\iﬂfr: mew conssgtzgion -\r:s”g;?:?t:‘: Mining | Drivage | Transport (= = s~ Oziﬁ:’izlns Station | Maintenance| = = =
MacroVerse aPaaS
KooMessage KooMap KooSearch KooDrive KooPhone

CodeArts DataArts ModelArts MetaStudio
Audio and video Al Blockchain Big data Databases Fomuggzltison PTZE;?]:’;;;Q Serverless I\I\/?ifrdolse;vr?/irgé loT
Compute Container
Fo Storage Distributed QingTian Networking -~

KooVerse: Global cloud infrastructure

CloudOcean p Huawei Cloud

Stack
CloudSea CloudLake CloudPond ©
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Application
& Service

|

Technologies &
Digital platform

ICT Infrastructure

Enablers

Boosting Economy Growth

Government Consumer Business
Single Window Insurance Rich communication  Online learning Smart Oil and Gas Smart Manufacturing
Online services Taxing Traveling Healthcare Smart Banking  Smart Transportation
Cloud Computing Big Data Al AR/NVR Block chain
DC1 ) - ° e ) pCn Computing
& =D
G _—— [}
~__ Backbone
(B
‘ e’o
=& =S Connection
4G/5G ((:K)) MBB FBB @ FTTX
QOrganizatio Regulation Ecosystem ‘ Fund

* SME: Small- and medium-sized enterprise



2990 il K2 39 8,599, b Jlumid Jox (o ol JAS a0 g

(1F¥ ologi 1V g 1Y — pils> olsii10 ¢y 568)

Application
& Service

Technologies &
Digital platform

ICT Infrastructure
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FTTX

Connection

Boosting Economy Growth
Government  Consumer ~ Business

hhhhh indow Insurance Gas

uuuuuu jices Taxing Traveling Healthcare Smart Banking ~ Smart Transportatior

Cloud Computing Big Data A ARVR  Blockchain

pc1 [T < ™ ben Computing
ZEL=S
m% > @8 Connect
4GI5G @ MBB FBB @ FTTX
O { Talent Fund
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Cloud Computing Big Data Al ARVR Block chain

DC1 ] v v ) pen Computing

Boosting Economy Growth
Application Governm Consum; .
eice | SnsleWindow co Rich communication  Online leaming
l nnnnnnnnnnnnnnnnnnnnnnnnn jealthcare ~ SmartBanking  Smart Transportation
f Cloud Computing Big Data A ARVR Block chain
logies &
igital platform . o
pct1 (1) o ° ') bpcn Computing
3 @8
)
g <___Backions = =]
)
ICT Infrastructure /wg/ \%"N
o @8 Connection
46156 ((g)) MBB FBB @ FTTX
¥
E"ai"e's Organization Regulation Ecosystem Talent Fund

* SME: Small- and medium-sized enterprise
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Business skills

@ @

Business Delivery
leaders managers

O, @

Data Analytics
architects translators

©),
Workfl
@ intgg;ragl:s
Data
|
engineers . @

scientists Visualization

analysts

Technology skills Analytics skills

Business leaders lead analytics
transformation across organization

e Delivery managers deliver data-
and analytics-driven insights and
interface with end users

e Workflow integrators build
interactive decision-support tools
and implement solutions

o Visualization analysts visualize data
and build reports and dashboards

e Data engineers collect, structure,
and analyze data

e Data architects ensure quality and
consistency of present and future
data flows

o Analytics translators ensure
analytics solve critical business
problems

e Data scientists develop statistical
models and algorithms
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Government

Consumer

Business

Single Window Insurance Rich communication  Online learning Smart Oil and Gas  Smart Manufacturing
Online services Taxing Traveling Healthcare Smart Banking  Smart Transportation
l;«ﬁ ‘r{‘: Connect tion

* SME: Small- and medium-sized enterprise
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Application System

A7%)|

[ Number of operators ]
The number of workers for

Digital Platform

ROMA: application enablement platform Al enablement

(Shared services and capabilities,
and less repeated work based on the cloud platform)

(Training/Inference/lImage recognition/Text recognition/
Body recognition/Natural language processing)

IoT platform
(OT/ITICT device access and protocol conversion,
depositing digital assets and breaking data barriers)

Data Enablement Platform DGC:
enterprise data governance tools, methods, and practices
(Data integration/Data assets/Standard design/Data development/

fully-mechanized mining is
reduced from 120 to 60.

Data quality/Data openness)

Cloud Infrastructure

Computing Storage Network and security
(ECS/BMS) (OBS/Block storage EVS/File storage SFS) (ELB/EIP/VPN)

30%1
Underground

Mining equipment maintenance efficiency
The time a worker

.- g " = | [} e \ e - y typically needs to spend
' . 2 e ‘ - e --;-;.j:’” & W - w is reduced by 2 hours.

Positioning Upper panel Ventilator/Air Power Mining Drivage Belt
card displacement compressor equipment machine machine conveyor

(AN W O F AL AT NS W O F LA T TA RN S W s O F LA AN S W O F LA T TA TN S W O F LA T AN S

‘Il(

Sensor Camera
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STRATEGIC

PLANNING

Define Strategic
objectives
Identify Strategic
Competitive Capabilities
Identify Operational
Drivers & Goals
Identify KPI's & metrics
required
Describe Target
Capabilities to achieve
Objectives, Goals &
Drivers

TARGET OPERATING
MODEL

—

METHODS, PROCESSES &

PROCEDURES

S

Common processes
for all services and all
operations

A NEW OPTIMIZED
WORKFLOW

—

PEOPLE &

ORGANISATION

Blueprint for all
operational units to
structure its
operations in terms
of people and
competences

OPERATED BY AN
EFFICIENT
ORGANIZATION

—

SYSTEMS & TOOLS

Common and Standardized
toolsets enabling process
and tasks automation

SUPPORTED BY THE
RIGHT TOOLS
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