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Current health expenditure (% of GDP)

World Health Organization Global Health Expenditure database ( apps.who.int/nha/database ). The data was retrieved on April 15,
2024.
License : CCBY-40 ©
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Do you agree with the following statements?

%

B Generally agree M Neutral or generally disagree

Patients are looking for
integrated journeys instead
of single services

An ecosystem will generate
great economic impact

Offering an ecosystem to
existing customers is critical

Integration of ecosystem
and proprietary products
is critical

M = 29 (structured-interview respondents)

McKinsey
& Company

10

“Patients want integrated patient
journeys: they just don’t know
it yet because they haven't
experienced it in Germany.”
—Healthcare provider

“If pharma won't play a role
in digital health in the future,
they will become just a
manufacturer and won't be real,
active health players anvmore.”

—Pharma

" / w - | 2 ‘
Sbwl e y93e b p iy

CSb 5o sl ¢ ol slows
obles (gl oy 3o Wlovs

" ylows 4z LSS aw”

"

.o

of
‘ - | X ‘ ‘ |3 )
slew S cwgllne

mCT




P gt § b o o5'f

b,
&1 (500

PRk g

Jlswd cwdw slas!

@NOW‘




Ecosystem

Smart &
Hospital Platform

Operator

Approach

Disruptive
Technologies
5@, Cloud
Al, Big Data
loMT

Integrated

Smart
HIS







Jl.ﬂ:u& uo)La

* & o

Con ) 390 Glwodly Jole o i o

What do you consider the main success factors for the implementation of

a digital health ecosystem?

0%

100%
agree

Clear strategic direction

Culture transformation

The right set of partners

Technological capabilities
or know-how

Business case with
short-term return

Financial resources - @

M =76 (22 structured-interview respondents and 54 roundtable participants)

McKinsey
& Company

“A clear digitalization strategy

is needed, since within our

organization, everyone has a

different understanding of it.”
—Healthcare provider

“The most important thing is

to have good partners to
achieve a wide customer reach,
even if you have a small market
share yoursell.”

—Paver
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DIGITAL

TRANSFORMATION

Take an in-depth look at every aspect of your digital transformation and get a step-by-step roadmap to bridge the gap
between technology and healthcare.
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HIMSS (accrediting agency): Healthcare Information and Management Systems
Society

e HIMSS' Electronic Medical Record Adoption Model is the most widely used assessment of digital

excellence in healthcare internationally
e Society members include more than 110,000 individuals, 480 provider organizations, 470 nonprofit

partners and 650 health services organizations
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70% of change programs fail ... ... mainly because buy in gets in the way

Other obstacles 14
Inadequate resources 14
or budget
% of \
efforts Management
30 failingto 70 behavior does not

achieve support change
target
impact

Effective
communication
can help mitigate

Employee resistance
to change
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What would be your preferred sourcing model for ecosystem technology?

Front end' Back end?
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Make  Callaborate Make  Collaborate

or buy or buy ( x ’
Why would you choose this implementation approach?®
(multiple selections possible)

Capabilities
“You don't just build up the

solution and then you are done.
Speed Unfortunately, we had to realize

that maintaining and operating

the systems by ourselves is too
Risk or control cost intensive for us.”

—Government
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Other

Backend M= red- nts).
*MN =19 (structured-interview respondents) e ® . >
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'Front end N=13 ctured-interview respo




HIMSS DIGITAL HEALTH INDICATOR CASE STUDY &9-0 6‘&453-03

Korea University Anam Hospital: Creating a
robust digital health ecosystem with
a cloud-based HIS
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