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Healthcare trends : Health system outcomes pm—
... people-driven and social o ... better health & R
... personalized .. affordability

.. preventive and enhancing : ... accessibility
... digital and human ; ... sustainability
. integrated into daily life ... customer experience

Enabling factors

... regulatory models

... organizational models
... business models

... technologies (platform)
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EXHIBIT 1
The future LIFEcare system

The LIFEcare system

Wellcare Disease care

After care

————

~ - - — -~ -
// - Clinical \\
7 Disease treatment
I management \\
Medical
I ¥ 4 Monitoring o - ) treatment \
I A
' _ Diagnostics |
1 il = - > s '
[\ VN1 & ———r % © !
\ ports \s‘f ’é\ - '--‘ Qo {,’g} Routine I
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Source: 2021 survey among 150 healthcare exscutives; Strategy& analysis
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World GDP
2021: 96.5
tr.
Share of
Health:
%11.7
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EXHIBIT 4
LIFEcare budget 2021 versus 2030 — in trillion USD

Disease care

Vg

e« <

—

~-80%
(12.0-14.0)

Source: OECD data; The Lancet; 2021 survey among 150 healthcvare exscutives; Strategy& analysis
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- Patient encounter * Medical equipment
e Diagnosis and * Monitoring devices
treatment
Health Care 1.0 Health Care 2.0 Health Care 3.0 |
Figure 3. I Today
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Historical Evolution of Health Care 1.0 to Health Care 4.0
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Digital transformation drives industrial optimization and scale expansion

Potential value of digital transformation [2016-2025; USD 1 trillion] 6.4
: 2.9 3.3
2.0
19 1.4 1.5 LE, 1.5
) 0.6 0.8 0.8 0.9 1.0 0.9

Agri- Con- Hospitality Real Transport- Qil, Gas & Enter Education Health Government Manu- Retail Professional Energy & Finance & ICT

culfure struction Estate ation Mining tainment care Affairs facturing Services Utilities Insurance

| I H

v v
Boosting Improving retention Improving the EBIT Boosting Boosting

Risin roductivit " h 3 N . . -
ap ¥ business revenue Rate of customers of medical institutions business revenue business revenue

(up t0)20% 35%-42% 15%-50% ~11% ~3.1% ~8%-11%

Optimizing
cost structure

Preventing adverse
drug events (ADEs)

Optimizing

Reducing labor cost cost structure

Cost saving Optimizing cost structure

(up t0)25% 20%-40% ~26%

(up t0)95%

~4.2%0 ~25%-35%

Source: Desktop Research; Roland Berger
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1960s 1960s 1970s 1980s 1990s 2000s 2010s 2020s

=
—
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Artificial intelligence Machine learning Deep learning Generative Al
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Demand prediction using Derive consumer sentiments
historical data and trends Demand and gauge impact on demand
forecasting
Dynamic pricing and Rapid marketing content
offer generation Marketing generation, such as ad videos
and sales
Continuous optimization in New product ideation and
product design and development ~ " rapid prototype iterations
Product
Tracking and predictive __ development __ Increased efficiency in
analytics on worker safety legal/HR daily tasks
Support
Other predictive Al applications functions Other GenAl applications
Route and network optimization, Conversational shopping assistant,
dynamic inventory planning, intelligent IT enhancement, automated lead
incident management, ... generation, ...
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Exhibit 1
Generative AT has been evolving at a rapid pace.
Timeline of some of the major large language model (LLM) developments in the months following THE MOST pOpULAR
e it Generative A| [ools
Nowv 30 Feb 2
OpenAl’s ChatGPT, powered by GPT-3.5 (an improwved Avmazon’s multimodal-CoT model incorporates
vearsion of its 2020 GPT-3 release), becomes the first “chain-of-thought prompting,” in which the model Top 15 generative Al tools
explains its reasoning. and outperforms GPT-3.5 with highest web traffic

widely used text-generating product, gaining a record

100 million users in 2 months on several benchmarks } AOM in March 2024

Dec 26 Feb 27

Microsoft introduces Kosmos-1, a
multimodal LLM that can respond to
image and audio prompts in addition
to natural language

LLMNs such as Google’s Med-PalL
are trained for specific use cases and

domains, such as clinical knowledge

2022 2023

Feb 24

As a smaller model, Meta™s LLaMA is more
efficient to use than some other models but
continues to peform well on some tasks
compared with other models

its enterprise Al platform A
2.3B ..

OpenAl's ChatGPT is reported to have

Dec 12

Cohere releases the first LLM that
supports more than 100
languages. making it available on

Mar 7 Mar 14
= . more than 200 million weekly active

Salesforce anncunces Anthropic introduces Claude, an Al assistant trained
Einstein GPT (leveraging using a method called "constitutional A7 which aims to users as orAuQUSt 2024'
OpenAl's models). the first reduce the likelihood of harmful cutputs
generative Al technology for

< N Mar 30
customer relationship Mar 16

mMmanagement Microsoft announces the Blcombayg.annolnces o
integration of GPT-4 into its Office LA trainedl oo Fimenciel
365 suite, potentially enabling broad
productivity increases

data to support natural—
language tasks in the
financial industry

- - - - - - -
2023
Mar 13 Mar 21 April 13
OpenAl releases GPT-4, which Google releases Amazon announces Bedrock, the
offers significant improvements Bard, an Al chatbot first fully managed service that makes
in accuracy and hallucinations based on the LamMDA models available via API from
mitigation, claiming 40%o% Tamily of LLMs multiple providers (eg. Anthropic) in

addition to Amazon’s own Titan LLMs

McKinsey & Company improvement vs GPT-3.5

W hat every CEO should know about generative Al
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RO HOLE OF

e GENERATIVE Al | /7=
IN CONPBTING GDP GROWTH | {1 <~ ®
St r @ o :

e (

Artificial inteligence plays an increasingly important role in our lives and
economy and is already having an impact on our world in many ways.

IDCis projecting that GenAl wil add nearly $10 trillon to global
GDP over the next 10 years,

TS 10 TRILLION

A
SFo
ol .
C) e ? - -
. ‘ ' /
y

PROJECTT RILLIOWED | /. %2 PROJ_ECTED IMPACT
EMCIOIMNG IW THE | PROJECTED ; SR EEADE

- THE NEXT DECADE < (VAP &9 0 {TRILLION Source: IDC's Generative Artificial Intelligence: A New Chapter for Enterprise Business Applications, March 2023
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Exhibit 1 - Ten Percent of Companies Are Already Scaling GenAl, Benefiting from
Higher Predictive Al Maturity
~100/0 of companies

@ Scaling

Scaling one or more GenAl

NS 00/0 of companies
~400/0 of companies @ Piloting

' No-action Developing a few focused applications across functions/
MVPs to test value from GenAl enterprise

Taking no action on GenAl yet Majority have piloted several Majority have scaled several
Majority have lacked predictive Al predictive Al projects, but few have predictive Al initiatives in a few
project execution capability successfully scaled functions

% of companies

with high predictive ~ 25% 46% 61%

Al maturity

% who have

realized significant 0 0 0

value from scaled 7 % 10% 44%

predictive Al cases

e \NWhat GenAl’s Top Performers Do Differently | BCG

BOSTON
m CONSULTING
GROUP
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~ 10%
~ 500/0 companies

companies

~ 40%

companies

(50)
/ U Piloting Scaling

N 3 W focused MVPs to test value Are scaling 1 or more
) GenAl applications

No-action yet

Taking no action on GenAl yet o SJ‘.. Lj' un@.o al> SLPL
. Majority have historically piloted a Majority have historically
K] Oé)ﬁ ‘;n|~\-9| Y number of predictive Al projects, but scaled several predictive Al
few have successfully scaled initiatives in a few functions

1. BCG Build for the Future C-level GenAl survey, 2023/2024, N = 159; BCG Client Expenence 2. BCG Company of the Future Survey 2022;
n=536; Companson of 'Discoverning' companies with none/limited Al solutions vs 'Al dnven' compames with multiple at scale Al solutions
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e Read What GenAl's Top Performers do Differently J

...and rewards are clear
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+2.6X

+38%
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l Al outcomes 10-15% productivity 22;353?{:;:25523‘ ?nrilepergivgel;qden ¢ New revenue play
Tecn  Oisasmbiacesconiol  Asembelpedied snesive Al pugcged patorm
People Upskilling & adoption Process redesign, workforce planning Advanced design + Al
Risk/ Technical risks Operational risks Client facing risks

Responsible Al

Operating model IT/HR-led Function-led Incubation-led
« Engage CFOs and CHROs (beyond « Shift dialogue from uses case/point « Be prepared to continuously test &
ClOs), as champions solutions to function adapt operational plans
« Embed tools in existing workstreams transformations +« Maintain focus on providing
CEO imperatives with role-specific features » Upskill leaders & use persona-based customer value vs technology
« Communicate capabilities & goals to communication to facilitate change capabilities
avoid unrealistic expectations + Build a baselineg, select priority « Align (Gen)Al initiatives with overall
workflows, & run pilots strategy & inspire C-level to ;
BOSTON lead/invest
m CONSULTING
GROUP
Olp! oy cpazl - Jluz s Cuodlw 0 505 Gl — Ll o 20

VEY ole L3I o oKl



Iran I\Ial;agement Association

(GenAI )‘ 6.».09.0‘ O)J)ls LQJLO)L«) M)O? )

o 5 e . B3 ﬂ

Figure 3: Generative Al will transform work across industries
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Figure &4: Generative Al will transform work across every job category I
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Source: https://www.precedenceresearch.com/generative-ai-in-healthcare-market

$21.74

$16.09
I
$11.9 - $
= ' TSBMGR T fronteren | OB
| THE NEXT DECADE < (34PA 10 ]TR‘hLION
$6.52
$4.82 ) "
$2.64 Ll (GO DUV ‘SM)O\‘ Squ> Al & d>g) L,
$1 o a; 0)5|).3 Q‘".. C)~ slais |)'| oM
$1.45 v us C s
$1.07 Cxiuo )0 Wgo (Loiman (Jigd b 4
2026 2027 2028 2028 2028 2028 2028 S walgs Y0 Hlbio Yove Coodlu

2022 2023 2024 2025

Oyl S pow cpozel - Jlusu o Cwodlw 0 505 i — ol Jow, 26

V.Y oo )ST ] E L K



Applications of =

| » Generative Al in the XENONSTACK
i Healthcare Industry m i
. emme

) alpl o poe cpozel - Jlusn s Cwodlw 0,505 gy — LSl pws Jg
YF-Y oo ).5| rng’ PYCW K



Applications of 2

Generative Alinthe 7
Healthcare Industry

S & o

Automating Medical i
administrative imaging Drug dgcovery
4 tasks P development

S &

Personalized

< medicine
0 o
Medical research Risk prediction Generating
& of pandemic synthetic medical
data analysis preparedness data

Olpl S e cpooml - Jlaz d Caodlw 0,558 oy — Lol yw Jguw

V.Y oo )f)" pejEs P CWe K 28



Generative Al

in Healthcare

VEY ol L3I

He

7

DO\
D —_—
DE/%

=
> j@mb

Medical Imaging

Drug Discovery
& Development

Personalized
Medicine

Medical Research
& Data Analysis

Clinical Decision Making
Processes

Population
Health Management

Pandemic
Preparedness

WE

Improved
Diagnostic Accuracy

Accelerated Identification
of potential Drug Candidates

Tailored
Treatment Plans

Mining Large Datasets
for Insights & Patterns

Analyze Vast amounts
of Patient Data

Access more detailed
Demographic Information

Provides insights into
Potential Outbreak Scenarios

Faster & more Precise
Image Analysis

Optimizations of
Drug Formulations & Dosages

Predictive Analysis for Disease
Progression & Treatment
Response

Generating Synthetic Data for
Privacy Preserving Research

Discover Potential
Problem Areas

Enables Targeted
Public Health Initiatives

F . Generate New Antibodies
: or Antiviral Compounds

Exploring the applications of generative Al in healthcare
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Biggest Opportunity for Generative Al in Healthcare (-5

® Operational efficiency
® Other

Top Four Types of Solutions with Generative Al That

Organizations Plan to Purchase/Implement (-39

Documentation 7

Caent I
communication
Workflow

' I -
automation
RCM & coding

f:II
I~

Note: Other mentioned solutions include CDS, chart auditing, eligibility, MDS, and patient
flow solutions.
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Is Your Organization Currently Using Solutions with Likelihood of Purchasing/Implementing Solutions with
Generative Al? ordere by organization type Generative Al in Next Year oroered by organization type
WvYes HNo Unsure B Highly likely Neutral [l Unlikely Unsure

sowbess  [CHN 4
1-500 beds N .
1-500 beds 2 2
Ambulatory clinic 2 4
o el e
hospice

poreree” O i
hospice 2 2 1
Other 2
Other 2

0% 100%

100%

Generative Al 2023 | KLAS Report
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Healthcare organizations’ plans Q4 2023 Q12024
to use generative Al (gen Al), No plans g -2

0, = 1
% of respondents (n =100) Waiting to see others’ outcomes n H

Plan to pursue proofs of concept in 2024

20 17
Pursuing gen Al proofs of concept;
not yet put into production

Have already implemented gen Al

1Respondents include 40 payer, 40 provider, and 20 healthcare services and technology groups; ~20% are C-level executives, and ~30% are from >$10 billion

revenue organizations.
Source: McKinsey US survey on gen Al in healthcare, Dec 12—14, 2023, and Mar 11—13, 2024

McKinsey & Company
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Healthcare
ROI of use cases for overall o orovid . f;e"flices and
H H veral ayers roviders ecnnology groups
healthcare organizations n = 29) n = 10) (n=1) n=8)

implementing generative @ _________
Al (gen Al), by organization
type, % of respondents

|
i 25
58% [e]

W >4x
M 2-4x

73 25
W <2x 4 20

Positive ROI; awaiting
measurable impact

W Negative ROI; awaiting
measurable impact

50
Unclear value potential 24 40 n

18

'Figures do not sum to 100%, because of rounding.
Source: McKinsey US survey on gen Al in healthcare, Mar 11-13, 2024

McKinsey & Company
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Generative Al use cases will have different impacts on business functions

across industries.

Generative Al productivity

impact by business functions?

Administrative and
professional services

Advanced electronics
and semiconductors

Advanced manufacturing®
Agriculture

Banking

Basic materials

Chemical

Construction

Consumer packaged goods
Education

Energy

Healthcare
LHigﬁieﬁ -_— e - = -
Insurance

Media and entertainment

Pharmaceuticals and
medical products

Public and social sector
Real estate
Retail+

Telecommunications

Travel, transport, and logistics

McKinsey & Company
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Total, @6 of
industry
revenue

0.9—1.4
1.3—2.3
1.4—2.4
0.6—1.0
2.8—47
o7— 1.2
0.8—1.3
o712
1.4—2.3

2.2—4.0

1.8—3.2

4.8—9.3

i8— 2.8

1.8— 31

26—4.5

0.5—0.9

1.0—1.7

1.2—1.9

2.3—3.7

1.2—2.0

nses).

of rounding

Total,

2,600—4,400
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Challenges of implementing generative Al in healthcare
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Biggest Challenges of Generative Al in Healthcare (-«

Challenges of implementing
generative Al in healthcare

2.9 20

Potential Data
biases privacy
9re
1 7
ol @ o
[o-l [ Lo-l

Integration with existing
healthcare systems

VEY ol L3I

N-iX Accuracy/
reliability I, -
Security/privacy _ 7

Lack of human

interaction -

1553

‘ Understanding
Compliance the technology

requirements
Governance - 3

Slow adoption [ 3
Integration - 2

Other

| I
a

Accuracy
concerns

25

Note: "Other” includes immature technology, ease of use, and ever-changing technology.
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I <2 NVIDIA OW
@ activeprogrammer &
. Jensen Huang, CEO of NVIDIA: Is Al Here
] M|Cr050ft to Boost Your Productivity or Take Your Job?

o OP;;(I)\;]ITNG
DATA
CENTERS $21.98 NET PROFIT

$30.88 REVENUE : ?J Z;Rso%
. amazon ; $35.18
E
@)

- 4% Yo

Musk’s affiliation with President-glect

OPERATING
EXPENSES
($4.38)

[lanald Trump has sent Teska shares
soaring, pushing the company back

inta the trllion-=cloifar club,

COST OF
REVENUE
($8.98)

SIBB Min. market cap required
for $&F 500 inclusion

(R VISUAL CAPITALIST §
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Steps to Adopting Al

IDC recommends the following practices
for adopting Al and realizing
significant business value from it:

Establish an Al council of senior executives
who will guide your organization’s Al adoption

Develop responsible Al policies

Reskill and upskill your employees with Al knowledge

Allocate sufficient budget for your Al initiatives

Collaborate with technology suppliers to
optimize the cost throughout the Al life cycle

Identify Al projects that align with
your business objectives and get started
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